GLOUCESTERSHIRE
HOCKEY
ASSOCIATION

Minutes of GHA AGM held on 22" May 2024 at 7:30pm (via Zoom)

1 Attendance

Present:

Committee: lan Harvey (Chair), Bob Moxom (Vice Chair), Shaun Cullimore
(Treasurer & Painswick HC), Andrew Hopcraft (Secretary), James Doughty (Youth
Coordinator), Helen Jefferies (Youth Coordinator & Bourton & Sherborne HC) and
Graham Wayland (Communications Officer), Steve Foster (Men's Masters Manager)
and Liz Waltham (Welfare Officer & Cheltenham Juniors HC)

Clubs, Schools and Life Members: Lucie Archer (Hockey Fever), SJ Thompson

(Lansdown HC), Chris Dunster (Life Member, Painswick HC), Matt Puddy (Gloucester
City HC), Gwyn Williams (Cheltenham College), Gray Vinnicombe (Cirencester HC),

Sharon Peacey (Cheltenham Junior HC), Kate Hickey (Cheltenham HC), Tom Keelan
(Winchcombe HC), Dan Bunting (Winchcombe HC) and James Self (Gloucester City

HC).

10 clubs and 4 GHA Officers were present, so the AGM was quorate.

Apologies:

Jean Levy (Life Member), Howard Johnson (Life member), Sally Privett (West
Masters representative and Women'’s Masters Manager), Marcus Jones (Lydney HC),
Fiona Lane (St Edward’s School), Lisa Lundie (Schools co-ordinator), Steve Edgell
(Newent School) and Stacey Sealey (Dursley HC).

All individual reports have been published on the GHA website.

2 Minutes from the 2023 AGM
The Minutes from the 2023 Annual General Meeting held on 17t May 2023 were
approved.

Proposed: James Doughty Seconded: Graham Wayland
Voting result: Yes: 15 No: 0 Abstained: 3
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3 Matters arising

There were no matters arising from the minutes.

4 Finance

The Treasurer’s report was reviewed. The 23/24 season showed a small surplus of
£2,437 on income of £40,053.

Robert Lang has kindly agreed to perform an inspection of the accounts, and his
report will soon be available on the website.

The Treasurer’s Report and Financial statement was approved.

Proposed: Andrew Hopcraft Seconded: James Doughty
Voting result: Yes: 16 No: 0 Abstained: 2

Members subscriptions (Affiliation fees) are proposed for the 2023 — 24 season at
the same levels as the 2023 — 24 season which are:

e Clubs - £30 per senior team and £30 per Junior Club

e Junior sides - exempt from fees

e Schools — exempt from fees

The member subscriptions proposal for the 2023/24 season was approved.

Proposed: James Doughty Seconded: Andrew Hopcraft
Voting result: Yes: 16 No: 0 Abstained: 2

It is proposed that service contract payments remain at:

Service Contract Service Contract Payment
Player Pathway Administration (3) £500 each, £1,500 total
Club Junior Competition Organisation £200

School Junior Competition Organisation £200

Junior Festival Organisation £300
Bookkeeping £800

Total £3,000

The proposed service contract proposal for the 2024/25 season was approved.

Proposed: Graham Wayland Seconded: Andrew Hopcraft
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Voting result: Yes: 14 No: 0 Abstained: 4

5 Reports

Each of the reports were discussed and are available in full on the GHA website,
with the following comments.
a. Chair
i. Firstly the Chair thanked all the Committee Members for their hard
work and commitment over the season
i. Shaun Cullimore — Treasurer
ii. Andrew Hopcraft — Secretary
iii. Lisa Lundie — Schools competitions
iv. Liz Waltham — Welfare Officer
v. James Doughty and Helen Jefferies — County Hockey
vi. Steve Foster / Dave Gardner — Men’s Masters Managers
vii. Sally Privett — Women's Masters Manager and West Area
Masters Committee
viii. Graham Wayland — Communications Officer
ix. Bob Moxom - Vice Chair
ii. Particular thanks and special mention for Shaun Cullimore who after
more years than we can recall as Treasurer is stepping down
iii. 2023 — 24 has seen a full programme of hockey across the activities of
Gloucestershire HA
i. Men’s Masters O60s two sides in EH cup
ii. Women’s and Men’s Masters players involved in Club, Area and
National sides
iii. County (Player Pathway) DC and AC activities
iv. Juniors Schools competitions
v. Juniors U8, U10, U12 and U12 A Teams Festivals as well as U10
and U12 In2Hockey county rounds
iv. Several initiatives have gone forwards this season
i. The setting up of a Twitter (X) account
ii. First season of operation of the grants and awards policy
ii. First state schools only festival
v. Development of a Strategy for GHA started
i. EH strategy published last autumn
ii. West strategy published recently
1. Focus on governance, ED&l via state schools initiatives,
improving officiating
vi. Future
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i. EH and West focus
1. ED&l (Equality, Diversity and Inclusion)
2. Development of hockey in state schools
3. Growth of Masters hockey
ii. GHA expected to reflect these in the county strategy
1. Ideally need volunteers to run these initiatives or else
find delivery partners
2. Need to define programmes and budgets
vii. Involved in the County Standing Committee National Working Group
i. Progress limited
ii. EH now reviewing role and participants
b. Secretary
i. First year in which GHA have operated a funding policy, as agreed at
the last AGM, to promote, develop and encourage all forms of hockey
within the county (the policy has been published on the GHA website).
It is aimed at adults, young people and children and over the last year
the following applications have been successful:
i. 4 x coaching qualifications
1. 3 of these are coaches at Cheltenham HC and 1 at
Lansdown HC
2. Both clubs match funding these applications
3. Cost = £650

ii. Level 1 umpire training programme for 2 cohorts led by Jerry

Tranter
1. Cost = £233.

iii. Support to Crypt School to help them expand the provision of
hockey there. Following a review by GHA, this will initially be
indoor hockey, with GHA providing a £1,000 grant to support
the costs of setting this up. Cheltenham College have also
supported by donating sticks, balls and cones.

ii. Total cost for 23/24 season: £1,883

c. Youth co-ordinators
i. Schools competitions —
i. Entries into the schools tournaments were up on the previous
year with a successful season of competitions
1. Schools Indoor tournaments transferred over to West
Hockey this season
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2. Often little feedback from schools re how they do in the
West tournaments
3. Choice of tiers still continues to be controversial
4. Thanks to the small, but committed group of umpires
helping at the tournaments
5. Tournament costs continue to outweigh the income
ii. Anew State School only U14 7 a-side competition introduced
for the first time and it was a great success
iii. Grant awarded to Crypt School is being put to good use to
offer indoor hockey
iv. This is the last AGM for Lisa Lundie who is stepping down
1. Thanks to Lisa and to everyone for all the help and best
wishes for the future!
2. Need to confirm who will be running the tournaments
next year as entry forms need to be sent out very soon
ii. Festivals and In2Hockey — Full season of Festivals and In2Hockey
delivered
i. Festivals saw 350 team entries across U8, U10 and U12
ii. 10% up on last year, though with fewer Clubs involved
iii. In2Hockey county rounds held and weather was kind despite
the early dates
iv. Thank you:
1. To all the Clubs that participated
2. To Sara Thompson for running the U10s In2Hockey
3. To Bournside, Dean Close and Cheltenham Ladies
College schools venues whose understanding and
cooperation was outstanding
4. To Lisa Lundie who ran the schools events, booked
pitches and then amended so many over the season
5. Sarah Doughty for her excellent hockey tournament
software
iii. County hockey (Player pathway) —
i. 8 county squads (160 players) and 2 development squads (30
players) were selected from @275 trialists
ii. Matches were a success with 38 wins, 17 draws and 15 losses
iii. 4 indoor tournaments were played and we are looking to
expand this to play against other counties
iv. The programme made a small surplus - see Treasurer Report
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v. Second season of a 3 year contract with The Kings’ School - we
are looking to extend the contract for another 3 years
vi. The Stick Club managed the whole kit process again this season
- we will be introducing extra optional kit items next season
vii. James Doughty is stepping down as Lead Youth Coordinator —
Kate Hickey and Dave Peacey will be taking over, with Helen
Jefferies
d. Hockey Fever proposal
i.  Volunteers have been sought by GHA for 2 years to run Junior Hockey
schools and Club competitions with no success. As a result, GHA have
been negotiating with Hockey Fever since October 2023 to run the
programme in 2024 — 25 on a one season trial basis initially to cover:
i. Schools competitions
ii. Clubs U8 Mixed, U10 and U12 Festivals and maybe including
U14s (11 — a — side)
iii. Clubs U10 and U12 In2Hockey Gloucestershire rounds
ii. A Memorandum of Understanding (MoU) is in the final stages of being
agreed between GHA and Hockey Fever
iii. Entry costs are likely to rise and the exact cost to clubs and schools is
currently being agreed between GHA and Hockey Fever. The current
estimate is that the cost per team entry will be around £40 and GHA
have agreed to subsidise this rise for the trial season if clubs or schools
need some financial support.
iv. The committee will review the financial proposal and MoU once it is
submitted
e. Welfare officer
i. There was only one incident reported at Dean Close and this has been
discussed at length with Dean Close
f.  Master Managers
i. Womens - Still a large number of women in the masters’ age groups
playing regular league hockey for club sides rather than for the county
i. There is also an increase in activity outside this with more clubs
getting involved in masters’ social hockey matches pulling in
people who are not regular club players
1. Lansdown HC have successfully set up a Masters Section
which has around 40 players playing matches once a
month for the last year against other local clubs
ii. EH Masters Championships
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1. Gloucester, Lansdown and Newent entered teams into
the England Hockey Championships this season

2. The total number of club entries were: O35s - 128 /
0O45s - 64 / O55s - 32

iii. A West Masters County Festival took place in Taunton on 10th

September

1. Information on this was circulated very late and only 2
men’s teams and 4 women'’s teams entered

2. Aim to get information out to counties/clubs at an earlier
stage next season in order to increase participation

3. Trials for the West Squads from O35s up to O70s took
place during November, January and February

4. Many Gloucestershire players were selected and the
Area Tournaments are running through May and June
2024

iv. West Masters Committee have been working hard this season
to improve their social media activity and general
communications.

v. For the second year the West have organised Masters Club
Competitions in various age groups and invitations were sent to
all Clubs in August 2023 - Competitions ran between Sept and
April.

vi. International Masters

1. Trials and selection have already taken place for the
competitions this summer eg the 4 Nations and World
Cup Tournaments and some Gloucestershire players
have been selected.

ii. Men’'s—Men's O60s trials had 42 players from 10 different Clubs
i. 2teams entered in EH Masters Cup

1. B team reached quarter finals of T2, A team reached
semi-finals of T2 losing on penalties

2. Future of this uncertain with EH looking at Clubs vs
County sides

ii. A number of players involved with West Area Masters teams in
the various age groups

1. Lack of administrators to raise teams to engage in West
Masters tournaments

iii. Several players selected for England and Wales representative

sides over last 12 months

Page 7
GHA 2024 Annual General Meeting minutes 22 May 24



iv. Volunteers were asked for to organise an O50s team — please

contact Steve Foster if you are interested in doing so

g. Communications

i. Focus has been on 3 key areas:

i. Engaging with clubs and schools for feedback

ii. Work with EH and West to improve communication effectivity

iii. Starting to develop an improved social media presence

. Social media now up and running on Twitter (X)

ii. Now looking towards other platforms such as Instagram

iii. Graham will be standing down from this role as he is moving out of the

county. SJ Thompson has volunteered to pick up from Graham.

6 Election of Officers and Members of the GHA Committee

The following Officers and Members volunteered:

Officers
Role 2023-2024 Season 2024-2025 Season volunteers
Chair lan Harvey Matt Puddy
Vice Chair Bob Moxom Bob Moxom
Secretary Andrew Hopcraft Andrew Hopcraft
Treasurer Shaun Cullimore James Doughty

General Committee

Role

2023-2024 Season

2024-2025 Season volunteers

Welfare Officer

Liz Waltham

Liz Waltham

Communications Officer

Graham Wayland

Sara-Jane Thompson

Masters’ Co-ordinators

Sally Privett (Ladies)

Steve Foster (Men)

Sally Privett (Ladies)

Steve Foster (Men)

Junior hockey chair

lan Harvey

Helen Jefferies

Youth Co-ordinators

James Doughty

Helen Jefferies

Helen Jefferies
Dave Peacey

Kate Hickey

Schools Co-ordinator

Lisa Lundie

None
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The above volunteers were elected for the 2024-2025 season.

Proposed: Andrew Hopcraft Seconded: James Self
Voting result: Yes: 13 No: 0 Abstained: 5

Matt Puddy introduced himself as the new Chair of GHA.

7. Appointment of an Independent Examiner of the annual accounts

Our constitution requires accounts to be inspected annually.

It was approved that Robert Lang would be appointed as the independent examiner

of accounts for the last year, but a new examiner will likely be needed for the year
ahead.

Proposed: Shaun Cullimore Seconded: James Doughty
Voting result: Yes: 14 No: 0 Abstained: 4
8. Any other business

a. Honorary Life Members

It was proposed that both lan Harvey and Shaun Cullimore become Honorary Life
Members as a recognition for all that they had given to GHA.

Proposed: Graham Wayland Seconded: Andrew Hopcraft
Voting result: Yes: 18 No: 0 Abstained: 0

The meeting closed at 20:35.

Andrew Hopcraft
Secretary, Gloucestershire Hockey Association
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APPENDIX A - Voting

The following applies under the EH 2022 constitution:

7.1.9 The following, if present at the meeting shall be entitled to vote;

(a) the officers of the Association and members of the General Committee

(b) up to two representatives from each Member club with both men’s and women’s teams
provided that all monies payable by the Member club to England Hockey, the Area and the
Association has been paid;

(c) one representative from each Member club with only women or men players or only a
mixed team or teams, or which offers recreational hockey, junior hockey, Flyerz, Walking
Hockey provided that all monies payable by the Member club to England Hockey, the Area
and the Association has been paid;

No person voting shall cast more than one vote other than the Chair of the meeting who may in
addition have a casting vote

7.1.10 The Chair of the Meeting may permit any other person whether or not that person is a
representative of a Member to attend and speak at the Meeting

7.1.11 Ten Member clubs or fifty percent of Member clubs (which ever shall be the lesser
figure) present and eligible to vote and at least three officers of the committee, including two of
the Chair, Vice Chair, Secretary and Treasurer shall form a quorum

There are 23 member clubs in Gloucestershire according to England Hockey but
note that Bishops Cleeve HC, East Gloucestershire HC the University of
Gloucestershire HC no longer run sides. The EH list is:

Bishep'sCleeve HC Hockey Fever HC

Blockley HC Lansdown HC

Bourton & Sherborne HC Lydney HC

Brockworth Badgers HC Newent HC

Cheltenham HC Painswick HC

Cheltenham Junior HC Puffins HC

Chipping Campden HC Shipton Oliffe HC

Cirencester HC Stroud HC

Dursley Ladies HC debversme ot Clogecctaaire HO
Eoo Cleveee e nlppe 0 Winchcombe HC

Gloucester City HC Wotton-Under-Edge HC

Hartpury College HC
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